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Approval 
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Develop FBC

Develop Project Business Case as per Guidance:
SOC/OBC/FBC for stand alone Projects
Potential Combined SOC/OBC followed by FBC for Projects 
within Programmes.
Potential single stage BC – see guidance

OBC 
Complete?

Y

E.G. Can be desk based / 
challenge sessions or 
combination – input from WG/
UKG / Policy / Economic 
Advisors / OPD etc

Region 
Approval

Point

Project Business Case Assurance:
Assurance in line with Regions IAAP.
If consequential assurance AAP does not lower DCA then 
issues to be escalated to WCGIB for consideration.

Stop or Revise BC
Update Portfolio/

Programme BC

Share Portfolio/
Programme BC

Government Assurance Point:
This Assurance is based on an assessment of the output and extent of the 
assurance undertaken in line with the IAAP.

Additionally, the development of Business Cases by Regional Delivery 
Partners will include engagement with stakeholders via appropriate 
workshops as per the methodology. This ensures that Government 
stakeholders are sighted on the detail of the projects and any issues can 
be resolved during the development.

The Assurance assessment Point takes place at OBC stage (Gate 2) in 
order to enable the Regional Partners to progress to negotiating any 
procurement.

Region 
Approval 

Point

Y

N

N

Y

Regional Partners Approval Point:
This is at FBC stage ‘Investment Decision’

Share SOC

Regional Partners Approval Point:
SOC

Share OBC

Regional Partners Approval Point:
OBC

Share FBC

Note: If non standard Gateway Products used (PAR) 
the ToR must be agreed between Regional 
Partners / UKG / WG

Note: Single stage BC process not shown
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Glossary

OPD – WG Office for Project Delivery (Formerly Integrated Assurance Hub)

RPA – Risk Potential Assessment

IAAP – Integrated Assurance and Approval Plan

BC – Business Case

PVR – Programme/Project Validation Review

PAR – Programme/Project Assessment Review

SOC – Strategic Outline Case

OBC – Outline Business Case

FBC – Full Business Case

Gate – Gateway Review

AAP – Assurance of Action Plan (Consequential Assurance)

DCA – Delivery Confidence Assessment

AO – Accounting Officer

AOR – Accounting Officer Review

PMO – Programme/Project Management Office (Portfolio PoMO)

WCGIB – Welsh Cities & Growth Implementation Board

Phase Start 

Phase End

Process – Conducted by City/Growth Deal

Assurance – Commissioned by City/Growth Deal

Document / Report Shared between City/Growth Deal & Governments

Process – Question for City/Growth Deal

Approval Point – City/Growth Deal

Assurance Point - Governments

City/Growth Deal to Inform Governments

Move to Next Phase

Move to Next Process
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